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Purpose:

This policy outlines the framework through which ISOC Libya collaborates with various
organizations in Libya to initiate, develop, and oversee internet-related projects. The
aim is to foster a cooperative environment, leveraging ISOC Libya's position as an
umbrella organization to enable and support local organizations in achieving shared

digital advancement goals.
1. Project Proposal and Approval Process:

e External Project Proposals:

e Local organizations can approach ISOC Libya with project ideas.

e Proposals must align with at least 30% of ISOC Libya's Action Plan for
the year to be considered.

e The ISOC Libya Board will review proposals and the President of the
Board will demonstrate approval for projects that align with our
objectives and values.

e Internal Project Initiatives:

e The ISOC Libya Board may also initiate project ideas aligned with our
Action Plan.

e The Board will identify and approach potential local partner
organizations whose specialties intersect with the project’s Focus.

e Final project approval and partnership confirmation will be signified by
the President of the Board.



2. Partnership Guidelines:

e Eligible partners include governmental, non-governmental, profit, and
non-profit organizations.

e Partner organizations will be responsible for the complete implementation of
the project, including financial management and operational execution.

e ISOC Libya's role will primarily be in mentoring, oversight, and follow-up to

ensure alignment with the project's objectives and ISOC Libya's standards.
3. Project Implementation and Oversight:

e Implementation Responsibility:
e Partner organizations will develop a detailed project plan, including
timelines, budgets, and resource allocation.
e Regular progress reports will be submitted to ISOC Libya for review.
e |SOC Libya's Oversight:
e [SOC Libya will provide guidance, advice, and support throughout the
project lifecycle.
e Regular monitoring and evaluation will be conducted to ensure project

alignment with the agreed objectives and ISOC Libya's mission.
4. Collaboration and Resource Sharing:

e [SOC Libya will Facilitate the sharing of networks and resources among partner
organizations to enhance project outcomes.
e Collaborative efforts will be encouraged to foster a sense of community and

shared purpose among participating organizations.
5. Non-Competition and Enabling Role:

e |SOC Libya commits to not competing with local organizations but rather

enabling them through support and resources.



e Our goal is to strengthen the collective impact on digital advancement in Libya

while respecting the autonomy and expertise of each partner organization.
6. Review and Adaptation:

e This policy will be reviewed annually to ensure its effectiveness and alignment
with ISOC Libya's evolving objectives and the dynamic digital landscape of
Libya.

e Amendments may be made to address new challenges and opportunities,

following the approval process outlined in our governance policies.
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