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Purpose:

This policy articulates ISOC Libya's commitment to fostering a collaborative and
supportive environment for local organizations working towards digital advancement
in Libya. It emphasizes our dedication to enabling, rather than competing with, these

organizations.
1. Non-Competition Stance:

e Collaborative Approach: ISOC Libya firmly adopts a collaborative, not
competitive, approachin all its interactions with local organizations.

e Support and Empowerment: Our focus is on supporting and empowering
partner organizations, leveraging our resources and networks to strengthen

their initiatives.
2. Respect for Autonomy and Expertise:

e Acknowledging Expertise: Recognize and respect the unique expertise and
autonomy of each partner organization.

e Complementary Roles: Ensure that ISOC Libya's activities complement and
enhance the efforts of local organizations, rather than duplicating or

undermining their work.
3. Resource Sharing and Capacity Building:

e Resource Allocation: Efficiently allocate resources, including knowledge,

networks, and tools, to assist partner organizations in their endeavors.



e Capacity Building: Focus on initiatives that build the long-term capacity of local

organizations in the digital sphere.
4. Strategic Partnerships:

e Synergistic Partnerships: Form strategic partnerships based on shared goals
and values, aiming for a collective impact on digital progress in Libya.
e Transparent Collaboration: Ensure all partnerships are based on transparent

agreements and mutual respect.
5. Conflict Avoidance and Resolution:

e Avoidance of Conflicts: Proactively avoid actions that could lead to competition
or conflict with partner organizations.

e Constructive Conflict Resolution: In the event of any conflict, engage in
constructive dialogue and seek resolutions that uphold the interests of all

parties involved.
6. Monitoring and Evaluation:

e Regular Assessments: Regularly assess the effectiveness of collaborations and
partnerships to ensure they align with the non-competition and enabling
objectives.

e Feedback Mechanism: Implement a feedback mechanism for partners to share

their experiences and suggestions for improvement.
7. Policy Review and Adaptation:

e Continuous Improvement: Continuously review and improve this policy to adapt
to changing circumstances and evolving digital landscapes in Libya.
e Stakeholder Engagement: Engage with stakeholders to refine approaches and

strategies, ensuring they remain relevant and effective.
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